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O tliOutline
• Portal support to regional networks.
• Portal support to Risk reduction and Climate

Change Adaptation.
• Portal support for Climate services delivery.
• Portal support for Capacity Building.
• Some lessons learnt
• Final remarks.
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Portal support to regional networks.Portal support to regional networks.
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The COF‐WCSA discuss about the 
standardized procedure to process climate 

information from 430 meteorological 
stations and shown  it into a regional map.

COF VI, 
Armenia– Colombia 2006

COF VIII, 
Caracas– Venezuela, 2008 g p

Opportunity to identify needs in each 
country.

Identify the  potential benefits of a regional 

Caracas Venezuela, 2008

COF X, 
Quito– Ecuador 2010 y p g

collective action.

Identify key partners.

Opportunity to review and coordinate

COF IX, 
Cuzco– Perú 2009

CLIMATE OUTLOOK FORUM WCSA

Opportunity to review and coordinate 
further actions.

COF IV, 
Guayaquil – Ecuador 2004

COF V, 
Bolivia – La Paz 2007

Final reports and 
results of the 
Climate Forum 
WCSA can be

COF XI, 
Santiago– Chile 2011

WCSA  can be 
downloaded from 

2003 to date
COF V, 

Santiago– Chile 2005
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Evolution of the Seasonal Forecast for Western South America
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The Seasonal 
Forecast for 

Western SouthWestern South 
America, is 

coordinated by 
CIIFEN every 

month with themonth with the 
NMHSs of Bolivia, 
Chile, Colombia, 
Ecuador, Peru and 
Venezuela SinceVenezuela. Since 
2011, Uruguay
and Argentina 
joined this 

regional productregional product.

CLIMATE PRODUCTS
The Seasonal Forecast is then distributed every month to more than

6,600 key users along the region.
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WMO REGIONAL CLIMATE CENTER

CIIFEN was  convened as a WMO 
Regional Climate Center for the 
west of South America by the PRs 

in April 2011. 

During 2012 the pilot phase will 
start.

The RCC will provide data and 
information to the NMHSs during 

the implementation phase.
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Portal support to Risk reductionPortal support to Risk reduction
and Adaptation.
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Information System Risk ManagementInformation System – Risk Management
On‐line system.

Updated maps of vulnerability and 
risk climate, volcanic and seismic 

t i l di th l ti fevents , including the location of 
response and rescue units, shelters at 

cantonal level.
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A i lt Cli t Ri k M f thAgriculture Climate Risk Maps for the 
Andean Countries.



Centro Internacional para la Investigación del Fenómeno de El Niño
www.ciifen.org

I f ti S t D t i ti f O ti l C bilitInformation System – Determination of Operational Capability
On‐line system for Fire Brigade at National Level :

Data Base
Statistics'Statistics
Maps 
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Map visualization Vulnerability and Climate ChangeMap visualization– Vulnerability and Climate Change

On‐line system.
Related Documentation on 

Biodiversity and Climate Change 
Studies for the PNM and coast of

Available Maps:
•Climate Risk
•Vulnerability
•Social and EconomicalStudies for the PNM and coast of 

Ecuador
•Social and Economical
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Information System Visualization of VulnerabilityInformation System – Visualization of Vulnerability

The system contributes to adaptation 
and mitigation to climate change, 
in order to strength the adaptive 

capacity of the province of Guayas to 
address the effects of climate 

variability and change.

VULNERABILITY AND CLIMATE CHANGE

Available Maps:
•Adaptive Capacity
•Social and Cultural 
Vulnerability
•Vulnerability of BasicVulnerability of Basic 
Services
•Total Social Vulnerability
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Cordillera Costera
CLIMATE AND COMMUNITY

Cordillera Costera
Information system of sectoral climate vulnerability for the 

Coast Range of Guayas Province.
•Documents

•Maps
•Photo Gallery

•Videos
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CLIMATE AND COMMUNITY ‐WPF

Disaster Risk Reduction and Adaptation to 
Climate Change in the Andean countries
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Portal support to Climate Services.Portal support to Climate Services.
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• Seasonal Forecast for Western
South America (monthly).South America (monthly).

• Eastern Pacific Ocean Analysis
(monthly).
ENSO Bulletin (monthly)• ENSO Bulletin (monthly).

• SST and SST anomalies maps
for Eastern Pacific(weekly).

• El Niño/La Niña Update.

over 6.600 
SUSCRIBERS

(special customers)(special customers) 
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Regional Climate Data Base

• First cooperation on
Data integration between NMHS from

Regional Climate Data Base 

ata teg at o bet ee S o
Western South America.

• Integration of climate data for
application at regional scale.
3’876 035 d t d• 3’876.035 records entered

• 169meteorological stations with
data from 1960 to 2009.

http://vac.ciifen-int.org 

CLIMATE SERVICES
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Latin American Climate Assessment & DatasetLatin American Climate Assessment & Dataset
Contains information on changes in weather and 
climate extremes, as well as the daily dataset 
d d t it d l th tneeded to monitor and analyze these extremes. 

This Regional Effort is possible with the 
cooperation and coordination of KNMI of 

Netherlands 

Daily Data Query,

EXTREME EVENTS ‐ LACA&D

Data and Extremes Indices Query.
Custom query in ASCII and Download.

Maps: trends, climatology and 
anomalies.
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iki f d l i l lWiki for Hydrological Seasonal Forecast

Source: Wikinomics
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Portal support for CapacityPortal support for Capacity
Building.
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ImplementationImplementation of of StatisticalStatistical and and DinamicDinamic

Improving Climate Modeling capacities in WCSA

ImplementationImplementation of of StatisticalStatistical and and DinamicDinamic
ModelsModels forfor ClimateClimate PredictionPrediction at NMHSs in  at NMHSs in  thethe

WCSA WCSA RegionRegion

Statistical Regional Training
Workshop. Maracay‐Venezuela,
October2007.

Numerical Modeling Regional
Training Workshop. Guayaquil‐
Ecuador, May 2008

Dinamic Modeling Regional Training
Workshop. Lima‐Peru, November 2007.
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Technical support on Statistical ModelingTechnical support on Statistical Modeling
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Technical support on Dynamical ModelingTechnical support on Dynamical  Modeling
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Documents Maps Audio Video
TOOLS AND RESOURCES

Documents Tree:
•Climate and CC
•Manuals and•Manuals and 
Methodologies
•Community Tools
•Water
•Vulnerability and 
CC
•Institutional 
documentation Preliminary 

view of each 
d

Summary of each 
document

document

Download full document
Download pages of the 

preliminary view
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Latest publications on Climate Change

TOOLS AND RESOURCES
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Documents Maps Audio Video
TOOLS AND RESOURCES

Maps Tree:
•CC applied to 
Development

Zoom in
Zoom out

Development 
Sectors.
•Vulnerability and 
CC along the 
Ecuadorian coast.
•Vulnerability and 
CC y Guayas 
Province. Preliminary 

view of each 

•Summary of each 
map
•Source(s) of data

map

•Scale
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O Li T i iOn‐Line Training

On‐line courses on 
Climate Change 
and Climate Risk 
Management 

Modules:
Tutorials
Videos

Documentation 
can be 

downloaded

CAPACITY BUILDING

Videos
Tests
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Working with users

• More than 85 local 4 Workshops
2 Workshops

workshops have been 
done in Venezuela, 
Colombia,

Venezuela2 Workshops
Colombia

68 Workshops
Ecuador Colombia, 

• Ecuador, Perú, Bolivia 
and Chile5 Workshops

Perú

4 Workshops
Bolivia

3 Workshops

Workshops Coordinated by CIIFEN since 2007

Year # Workshops Local Regional Total
2007 2 0 2 23 Workshops

Chile 2008 20 12 8 20
2009 24 19 5 24
2010 11 11 0 11
2011 25 21 4 25
2012 5 1 4 5

TOTAL 64 23 87

CAPACITY BUILDING
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Documents Maps Audio Video

TOOLS AND RESOURCES

More than 30 podcast (radio novelas)  
l t d t li t i k t Vid f i t i ti frelated to climate risk management , 
climate extremes and prevention. 
Scenarios developed according to 
local reality  in Ecuador and Peru .

Videos of interviews, promotion of 
national initiatives, among others (this  
is also available at CIIFENs you tube 
channel http://www.youtube.com/CIIFEN )
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Type of Workshops
2007‐2012

Scientific Training 

29.89%

19 54%

50.57%

Workshops

Technical Workshops

Communitarian19.54% Communitarian 
Workshops

CAPACITY BUILDING

20
24 25
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Courses and Workshops Coordinated by CIIFEN
2007 ‐ 2012
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LESSONS LEARNT
• To establish any information system, we need to ensure the channels between providers

and users be established in both ways. The feedback from the users is equally important
th th lit f i f ti

LESSONS LEARNT

than the quality of information.

• Dialogue mechanisms with the users should be promoted in order to involve them in the
information system and ensure ownership.

• Portal or any interfaces should be designed on function of the users, more simple, more
friendly, more usable.

• Portal should be conceived as part of a more complex information system. To keep ap p y p
portal alive, some minimal interaction with users should be kept. Allert messages with
new content or FB, twitter can help on this.

• Information systems must be positioned with a big initial effort, then, the level use will be
subject to “market laws”, good information +good promotion = more visits and use.

• Portals must consider other relevant sources and contribute each other with a mutual
promotion.

• Alliances are necessary to position information systems, this should include UN
Agencies.
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FINAL REMARKS

• The portal implementation is not the final goal, is a
mean to support different processes which include,
information technology people and institutions Theinformation, technology, people and institutions. The
ultimate goal is to improve the use and application of
space information for risk management.space information for risk management.

• All these elements should be well balanced and
sustained by a mutual benefit relationship betweensustained by a mutual benefit relationship between
providers and beneficiaries.
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¡ Muchas gracias !

www.ciifen‐int.org

Phone: (593 4) 514770
Fax: (593 4) 514 771
E-mail: r.martinez@ciifen.org
Guayaquil, Ecuador.


