It took “One week and all my life before that”.
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Larry Prusak
“Father of Knowledge Management”



My Story



2009 Typhoons
Non Traditional Actors



2010 Earthquake
The “measles” map



2010 Floods
Crisis Mappers



2011 Civil Unrest
Libya Crisis Map



Unexpected Impacts

http://blog.standbytaskforce.com/sbtf-libya-impact/



Communities of Interest — OCHA's Collaboration with the Volunteer & Technical Communities

Volunteer Management

Cross Training
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Impact Evaluation
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Transition
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Humanitarian Decision Makers
SBTF Needs

* Open refers to the willingness to expand and contract the number of COIs involved n the overall COI initiatives
** Harvard Humanitarian Initiative *** MIT Humanitarian Besponse Lab

Lessons Learned

https://docs.google.com/open?id=0B90Y9gPUymOmYzYzY2JmMjEtYBhMCOONmMES5LTgzZjYtNzdIODkwNDIwYmMz
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Decision Makers B/ %

e Taxonomy
e Max cues for a decision
e Sensemaking

« DataKind and DataDives

DataKind website: http://datakind.org/



Puzzle Versus Mystery



How do we activate the volunteers?
Do we just emall Patrick Meler

~ a very Large International Health Organization



digital
I) }{ humanltarian

network

digitalhumanitarians.com



@esri

n::ﬁ;;&

DHNetwork Members

Huomanity Road

B Comment

E=ri

B Comment

DRISA'=s GISCorps

B Comment

Standby
Volunteer Task
Foroe

| Comment

e

Data

B
MapAction

Statistios=s
Withont Borders

B Comment

DataKind

W Comment

MapiAction

W Comment

DH Coordinators

D H W Comment

e PR ]

Geek=s Withont
Bonnds

B Comment

Y Online
Volunteering
servioe

B Comment

Homanitarian
OpensStrectMap
Team

B Comment



DHNetwork Concept

digital
humanitarian
network

DH

Formal

Humamtanan Responders

@ Save the Children

UNHCR

The UN Refugee Agency

®

=t
@) OCHA
I Traditional humanitarian actors

linchuding more than the listed
above) look for ways to
improve their response by
requesting services provided by
DH Metwork members.

DH Network Community Interaction Diagram
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i The Digital Humanitarians Network

! brings both communities together

i by facilitating service requests,

: organizing V&TCs response teams |
i and bringing them into the
: same collaboration scheme.



digital
humanitarian
network

DH

Humanitarian Organizations activate the
service through the Digital Humanitarians
website [digitalhumanitarians com) in
one of two ways:

Email
Activate@DigitalHumandtarians.com

Online Form

hitp//digitathurnanitarians. com/
page/activate

1

The following criteria will be considered I

whar requesting an activation, among

alhars:

If the request is from a professional
humanitarian organzation seeking
remote information managerment

SUppoT.

If the request requires services
provided by the DH Netwaork

DHNetwork Activation

Basic Activation Process Diagram

DRAFT 1.5b

All members are notified of
request and the coordinators
review against the activation
criteria

June 22, 2012

24h

turmaround

3 1{2 DH Coordinator may have a
quick call with requesting
organizationis) to get full details
if necessary.

3, —> 4 —> 5§
Activation A A
The full details of the Fimal selution team

Accepted
request are forwarded to formed and placed
the OH Network, The under management of
coordinators and the the requesting

COTMIMUTILY Tay suggest organization.
a solution tearm.

Coordinators:

Andre) Verity, OCHA

Jonny Douch, MapAction
Fatrick Meier, CrisisMappers
Shoreh Elhami, GISCorps

members such as geo-locaion of

hospitals, 3W collection/
processing, etc.

[f the requesting entity can
clearly articulate their request,
especially considering data
complexily isswes, and is
prepared to manage the
solution team.

o

Referral

b

response s provided with the
reasons why the request does not
et the criteria or cannot be
handled by the DH Network.

Al this point DH Metwork
mernbers might establish
bilateral partrnership with
requesting organizations
independent from the
DH Metwork.

—



Some Benefits PLEEES

—

. Focal point for traditional entities
. Umbrella to approach charter, private

companies, etc.

. Publish materials with fewer

restrictions



Guidance for Collabomating with

VOLUNTEER &

Guidance on Collaborating with V&TCS

http://digitalhumanitarians.com/collaboration-guidance



Working Togeth
R United Nations Office digital
: HA for the Coordination of D H humanitarian
& Humanitarian Affairs network

1. Member of global Inter-Agency
Information Management Working
group

2. New Humanitarian Information Center
model
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Where will your next
good idea come from?
—
wr

Hintl : Not from inside your organization (Don Tapscott - Macrowikinomics)
Hint 2: Most new ideas and new inventions are disjointed ideas merged.




Andrej Verity
verity@un.org



