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OUR VISION

Making Weather, Climate and Environnement,
Resournces for Sustainable Development

Created in 1987 by UNECA and WMO
Established inf Niamey since 1992
Mandate for Africa (53' countries)

Staff : between 25 and 30 persons
(scientific, technical and legistical staff,
iIncluding seme non permanent resources and
trainees for less than six months)

( Board of Governors 20




OUR MISSIONS

Serve the sustainable development of Africa through
meteorological and climate applications needed in's oclal and
econemic growth sectors

Serve as a centre of infermation provision for the
Implementation of policies for vulnerability reduct jon and
adaptation to climate variability and change

Provide training in weather and climate for capacit V-
bullding in African meteorological institutions

Serve as a vehicle for knowledge transier and excha  nge
amongst sustainability development actors







Climate and Health
Sahel medium range forecast 7-10 days (during the monsoon season)
Weekly Rainfall forecast

All'these products are sent via email to NMHSs and other users and available at :
http://Mmmw.acmad.ora/
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Use of satellite data

Monitoring| of weather systems, Operationally.
for Early Warning andi for Research and Training
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MSG Products combined with NWP model output
for Research and On -the-Jeb training




Use of satellite data

Research : projects for students in other institutions, such a
EAMAC In support of thelr theses




This project will helpr ACMAD: playing its rele withi n the framewo rk of
ClimbDev Africa Programme




AEWACS - VigIRISC Afrique

Objectives
Reinforcement of adaptation capacity of
African countries to climate change and
variability

Capacities of African countries for the
prevention of risks and socio-economic impacts
related to climate variability and climate change
are reinforced through relevant and adapted
tools and services of climate early warning and
advisory .




AEWACS - VigiRIsC Afrique

CONTEXT

2006 : Addis Ababa meeting , for an Action Plan for Africa « Climate
Information and needs of development  » (ClimDevAfrica), at the initiative
of GCOS secretary and UNECA (UN Economic Commission  for Africa).

2006 : African Component of UN International Strategy for Disaster
Reduction (ISDR)

January 2007 : African Union Heads ofi State Summit declaration on
climate change and development in Africa

18-19 March 2008 : ClimDev Africa experts meeting , with AU, UNECA,
AfDB (African Bank of Development) confirmed the coherence of
AEWACS project with the various objectives and results of
ClimDevAfrica.

AEWACS project must be considered as a component of
ClimDevAfrica, and perhaps a precursor of its imple mentation




AEWACS - VigiRIsC Afrique
PROJECT DESIGN

stimulate andi feedthe “trialogue > between :
National Meteorological and Hydrological Services,

Policy makers and communities in charge of the sust ainable and e conomic
development

Civic Society
mainly demonstrative : «we can do it »

Solidarity : Maost advanced african countries, and North Institut ions will
have to provide required expertises in coordination with the ACMAD

Targeting of demonstrative actions will be carried out at the sa me time
geographically and thematically

Project is based on subsidiarity which aims to give responsibility. to

the adeguate actors at each level, in particular na  tional, fort he
development and maintenance of climate early warnin g products an d
services




AEWACS - VigiRIsC Afrique

BENEFICIARIES: ALL AFRICAN COUNTRIES,

SCALES :
LOCAL — NATIONAL — REGIONAL SCALES,

BASED ON OBSERVATIONS and SHORT RANGE - MEDIUM
RANGE — SEASONNAL FORECAST

LEAD AND COORDINATION : ACMAD
DURATION: 3 YEARS starting early 2009

TOTAL AMOUNT : 4 000 000 euros
Total for France (FGEF, AFD, Foreign Affairs Minist  ry) :
2 845 000 £,
African Bank of Development : 325 000 €,
UNECA, IFRC, ACMAD, partners : 830 000 €




AEWACS - VigiRIsC Afrique
Expected Results

Result 1 :

Profiles of pilot early warning and advisory
products are identified according to :

end-users and development community needs,
data availability requirements for new pilot products,

Peer review and evaluation of existing early warning
systems, best practices and forecast capacities.

We believe that participative need assessment should
contribute to development community awareness




AEWACS - VigIRISC Afrique
Expected Results (ctd)

Result 2 :

Selected pilot early warning and advisory products are
operational, developed and implemented by national
Institutions with the support of ACMAD expert network

Risk prevention plans are reinforced through the
Integration of pilot early warning advisory services

At least 5 pilot demonstrative products will'lhe
developed (one fer eachitheme)

Development of the pilot products by the Institutions
concerned with the support of ACMAD technical and
expertise network.

Training of the users




AEWACS - VigIRISC Afrique
Expected Results (ctd)

Result 3 :

Wide Information dissemination and communication
effort to Increase awareness of development

community related to Integrated climate risk
management.

Activities :
Training and capacity building
Monitoring and evaluation
Knowledge management
Website and ACMAD newsletter
Animation off AEWACS network

Benchmarking and cooperation with' other regions
Experience and best practices sharing

The peer review Is expected: to result inra map: of affican
early: warning, capacities, which can: be used: to share
experience with' other stakehoelders.




AEWACS - VigIRISC Afrique
PROJECT COMPONENTS

3 components




AEWACS - VigiRIsC Afrique

Main Stakeholders involved

1. Development communities

African Union and the Joint secr etariat AU/JUNECA/ATDB
for ClimDevAfrica, once established

UNECA and its Sub: -regional Offices
African D eveloppement Bangue

Regional Econemic Communities (ECOWAS, CEMAC,
SADC, IGAD)

Countries:
Local gevernments
Private sector and Civil Society

International Federation of Red Cross and Red Cresc ent
(IFRC)




AEWACS - VigIiRISC Afrique

Main Stakeholders involved (ctd)

2. Technical and scientific communities
WMO, ISDR, GCOS.

Technical regional Centersli (ICPAC, DMC,
AGRHYMET), NMHS, National services in
charge of Disaster Risk Management.

3. International technical Partners
Meteo France, UK Met Office, AEMET
IRI'(USA), IDDRI (France)

ICRISAT




THANK YOU FOR

YOUR ATTENTION

http://www.acmad.org




